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THE WHITE HOUSE 

WASH 1 NGTO N 




January 7, 1957 


Dear Miens 

When the President appointed me his Special Assistant 
for National Security Affadrs, he gave ms a letter of in- 
structions and apiuroved a memorandxBa entitled, "Basis On 
Which The NSC Mechanism Gan Effectively Serve The President." 

With the President's permission, I am enclosing copies 
of these papers for your information and providing other copies 
to yotir Planning Board Member. 

Sincerely yours, 

fLu 

ROBERT GTJTIBR 
Special Assistant to the 
President for National 
Secvffity Affairs 


Enclosures 


The Honorable 

Allen W. Dulles, 

Director of Central Intelligence, 
Washington, D.C. 
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THE WHITE HOUSE 
Washington 


Janiiary 7, 1957 


Dear Mr. Cutler: 

I hereby appoint you Special Assistant to the President 
for National Security Affairs, 

In this position you will have the duties set forth in 
your Report of Recommendations Regarding the National Security 
Council, March 16, 1953 ^ as approved by me on March 17, 1953, 

In addition to the above mentioned duties, I should like 
you to concern yourself with assuring that there is proper 
coordination and timing of the execution of national security 
policies Involving more than one Department or Agency. In 
order to carry out this task, I designate you, pursuant to 
Executive Order 10483, as amended, as a representative of the 
President on the Operations Coordinating Board and as Vice 
Chairman of that Board, So that you may be fully advised on 
activities and problems of the Government, you are invited to 
attend meetings of the Cabinet, Council on Foreign Economic 
Policy, and other relevant groups. 


Sincerely yours, 

/S/ DWIGHT D. EISENHOWER 


The Honorable 

Robert Cutler, 

The White House, 
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Final 

BASIS OW WHICH THE NSC MECHANISM GAN EFFECTIVELY 3ERVE THE PFESIDEKT 


1, The National Security Council should be the channel through 

which recoffimendatlons for national security policy reach the President 
for his decision, 

a. The policy of the President is not permanently to assign an 
area of national security policy formulation as the 
responsibility of a department, agency, or Individual out- 
side the NSC mechanism, 

b. The President should make decisions on national security 
policy - except in special cases of urgency - within the 
framework of the Council, 

2, Except in special cases of urgency, security policy recomr- 
mendations by the Council to the President should be based on written 
papers : 

a. prepared by the Council’s Planning Board in deliberations 
at which the views of all affected departments and agencies 
are sought, debated, and integrated; 

b, circulated to and studied, in advance of the Council meeting, 
by those to attend that meeting; 

c_, discussed by the Council at a meeting presided over by the 
President, 

3, To assure that security policy recommendations for Council 
consideration are of high nuality: 

a, the Special Assistant for National Security Affairs, Chairman 
of the Planning Board, should participate in the Board’s 
deliberations ; 

b, each Planning Board Member should be recommended to the 
President by his department or agency chief, approved by 
the Special Assistant for National Security Affairs, and 
appointed by the President; 

c, the stature and abilities of the Planning Board Members 

must meet the same standard required for Assistant Secretary; 
their attendance at all regular Planning Board meetings 
should be required; and their alternates should be of high 
competence, 

d, each department and agency should change its Planning Board 
^fember about every third year in order to bring fresh points 
of view into Planning Board deliberations. 
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2 . 


4. To make the agenda and operations of the Council responsive 
to current needs t 

a, except as directed by the President, matters to be 
considered by the Council should insofar as possible 
deal with the making or alteration of broad policies 
either policies for the future or policies immediately 
required by currently developing events — and with 
reports on the progress of carrying out approved policies . 

The Council does not concern Itself with inter-agency 
conflicts not involving policy considerations, 

b, papers submitted by the Planning Board for Council con- 
sideration should be shortened and sharpened. Each should 
include: a concise statement of the general considerations 
on which the policy recommendations are based j a succinct 
statement of long-range and short-range ’objectives ; clear 
policy conclusions on major issues (but not a routine 
listing of courses of action)^ a brief indication of 
financial implications (but not detailed financial appendices), 

c, fresh consideration should be given to the use of qualified, 
representative civilian Consultants - individually or as 
committees - for particular tasks, 

d, fresh consideration should be given to the number of people 
authorized by the President to attend Council meetings, 

5, Because the Operations Coordinating Board is a valuable mechanism 
for coordinating the planning of responsible departments and agencies 
under approved national security policies and of following up their per- 
formance thereunder, the office space of the OCB has been juxtaposed to 
the office space of the NSC Staffj and the CCB; 

a, should be brought by Executive Order within the NSC stiuicturej 

b, should be financed through the NSC budget, which would be 
expanded to include its costj 

£, should have a Chairman and a "Vice— Chairman appointed by 
the President, the latter being his Special Assistant for 
National Security Affairs, 
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